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Kongsberg Cluster

Industry driven competence 
cluster.

Wide range of cluster partners 
that operates from deep sea to 
outer space. 

Focus on systems engineering, 
complex systems and advanced 
manufacturing.

Norwegian Center of Expertise 
(NCE) program.



National
Innovation Center

Ålesund



Project 
owner

Partner

Applications

2021 2022 2023 2024

35081 - Fagskolen - Arealutvidelse

33001 - BATNET - Grønn plattform

32100 - AI - Lab - Viken»

35071 - BattKOMP

35091 - BI - AI/Data Accountability

35101 - Sustainable Energy - Utvikling av katapult

35102 - Moden klynge Industrielt løft Battery Norway

32011 - ReThink

35022 - HSEIF SMB

35051 - Testsite Kongsberg  City & Lab

35031 – SAMS Norway

35061 - KNF - Vekst i Kongsberg

35104 - Industriforskerskole - USN

32200 - Digital Lean - Viken

35072 - DECOM Forprosjekt

35103 - Bærekraftig næringsutvikling i transportsektoren

35105 - Innovation Norway High Potential Opportunities Hydrogen Germany

35082 – Innovation Center - Building 90

Viken Næringsutvikling

35073 - Cluster for decommissioning

Ongoing projects and programs



Selected Cluster Projects

ReThink

Norwegian Advanced 
Design and Innovation 
Center

• Additive 
manufacturing and 
simulation driven 
design

• Kongsberg Group, 
TechnipFMC, GKN 
Aerospace and 
Kongsberg 
Automotive

H-SEIF

Human Systems 
Engineering Innovation 
Framework

• Collaboration 
between industry 
and academia

• Create value from 
big data and 
digitalization at early 
stage

• Innovation

Industripilot Kongsberg

Industry 4.0

• Building competence 
and long-term 
sustainability 
perspective for 
Norwegian industry

• Strategic development 
projects to secure 
transition to Industry 
4.0

BatNet

Norwegian Battery 
Packing Network

• Full scale 
infrastructure to 
pilot and 
demonstrate 
automated 
production and 
recycling of complex 
battery systems

• Maritime market

AI Klinkknode

Use of big data and AI 
for the industry

• Collaboration with 
Smart Energy 
Markets, Cluster for 
Applied AI, Digital 
Norway and 
Kongsberg Cluster

• Develop 
competence “AI-Lab 
Viken” 



Innovation Center

«Sand box» for testing and 
development of products and 
production systems

• Develop expertise and knowledge for 
future deep-tech industry

• Develop new solutions for engineering, 
testing and verification

• Create a unique facility for development 
of future energy systems

• Double the speed of innovation for new 
ideas

• Reduce time to perform digital 
transformation projects by 50%



17000 m2 
Innovation Center

Welcome centre, event facilities, 
restaurant & catering

Showroom for participating partners

Available lab’s:

• Kongsberg Innovation Centre

• Festo lab

• Prototype lab

• Composite lab

• Simulator lab

• ReThink lab

• startup

Co-working spaces, meeting rooms, 
offices and conference facilities

Digital access



Activities

✓ Innovation projects

✓ Testing

✓ Education

✓ Production (industrial scale-up)

✓ Strategy and leadership workshops

✓ Exhibitions

✓ Conferences

✓ SMB digital Transformation

✓ Coaching of start-ups



Offering
✓ Offices

✓ Production facilities

✓ Labs and equipment

✓ Project rooms and co-working spaces

✓ Membership with benefits

✓ Match making / B2B

✓ Advisory

✓ Consulting



Inspirasjonsbilder



The Team

Ole B. Hoen
Head of Kongsberg Cluster

+47 924 12 797

Lars Lyshaug
Project Director
+47 901 40 286

Tina Edvardsen
Head of Communication

+47 992 24 252

Ottar Sundheim
Business & Project Developer

+47 924 12 424

Peter Due
Partner Manager
+47 970 52 410



Augmented Reality









AI Klinikknode

Lars Eirik Lyshaug Helge Dahl-Jørgensen Marianne Jansson Bjerkman Eli Haugerud



Kongsberg Cluster
Managed by

Hovedmål og delmål:

Hovedmål: Etablere og tilgjengeliggjøre ekspertkompetanse for raskere å drive frem 
teknologiinnovasjoner basert på digitalisering og AI og som skal styrke internasjonal 
konkurransekraft for norsk industri.

Delmål 1: Identifisere industribehov for digitalisering og AI i et Industri 4.0 systemperspektiv.

Delmål 2: Etablere AI-klinikknode for Industri 4.0 i Teknologiparken på Kongsberg.

Delmål 3: Akselerere kompetanseheving, nye innovasjonsprosjekter og datadrevet innovasjon 
iindustribedrifter.

Delmål 4: Øke tilgang til industrispesifikk domenekompetanse og potensielle samarbeidspartnere 
for leverandørbedrifter.



I prosjektet skal vi:

• Etablere og tilgjengeliggjøre ekspertkompetanse for raskere å drive frem 
teknologiinnovasjoner basert på digitalisering og AI

• Identifisere industribehov for digitalisering og AI

• Etablere AI-klinikknode for Industri 4.0 i Teknologiparken på Kongsberg

• Akselerere kompetanseheving, nye innovasjonsprosjekter og datadrevet 
innovasjon i industribedrifter.

• Øke tilgang til industrispesifikk domenekompetanse og potensielle 
samarbeidspartnere for leverandørbedrifter.






