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Interreg Europe programInterreg Europe program

Policies & Measures to Support Local & Regional Innovation Ecosystems

 Enable SMEs to participate in public-supported accelerator models 
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Alpine Space  programAlpine Space  program

Accelerate and promote the Alpine Start-up Ecosystem

Design Thinking for a Smart Innovation 
Eco-system in Alpine Space

Urbact programmeUrbact programme

Smart specialisation at city level
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LESSONS LEARNT 

●  Networks are powerful 
● Experimenting place-based solutions is fundamental for local development
● Identify and get in touch with local “change makers”
● Local groups must involve both political and technical level 
● Involve yourself (your Administration) in the work (do not outsource all the tasks)
● Local groups must be involved in design, evaluation and monitoring phases
● Local groups as tool to design multilevel governance  
● Keep traceability from the beginning to identify unexpected parallel results
● Knowledge exchange from the international to the local scale and viceversa

Improving capacities of local communities
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SKILLS TO LEARN

●  How to better manage the connections
● How to manage growing complexity
● New mechanisms for stakeholders involvement and engagement
● Administrative capacity 

● to manage relationships and engagement methods
● to implement results
● not only in pilot phase but on day by day basis 

 



STAKEHOLDER GROUPS IN EU PROJECTSSTAKEHOLDER GROUPS IN EU PROJECTS

CHALLENGES TO FACE AT METROPOLITAN SCALE

● Fragmentation / dispersion of powers
● Governance practices often geared towards core-centric urban model 
● Areas with different territorial characteristics, needs, responses and 

source of funding
● Budgetary constraints

 

Territorial Integrated Agenda
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