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“ToP METRO” PROJECT

 ToP Metro project of the Metropolitan City of Turin (CMT) consists of an interrelated and 
integrated set of works and actions with the aim of redevelop the suburbs and improve the 
security of the territory.

  The project is part of the development vision outlined by the Metropolitan Strategic Plan 
whose general objective is that of a "City of quality", intended as a cohesive, healthy, safe and 
pleasant place to live

 Top Metro project is also characterized by the involvement of different levels of government of 
the territory (Region, Metropolitan City, Municipalities) and the activation of important 
synergies between the different public policies of urban regeneration. 

    thanks to this collaboration the project was financed for 40 million € national funds



      2015

a national law establishes 
the "Extraordinary 
program of intervention 
for urban regeneration 
and security of the 
suburbs of metropolitan 
cities of provincial 
capitals" and creates a 
fund to guarantee the 
funding

- the national CALL is 
approved. 

- the Metropolitan city of 
Turin nominates the project 
"ToP metro"

- the national resources are 
not enought to finance all 
the requests. ToP Metro must 
wait for other funds

- another national Law: more 
funds in order to guarantee 
the maximum financial 
coverage

           2016: 2017

-  ToP Metr is positively 
evaluated and for the project 
is allocated a budget of 39.6 
million €
- in December the 
agreement between the 
Metropolitan city of Torino 
and the Presidency of the 
Council of Ministers is signed

- april 2018: works 
begins

- a national Law  
suspends all the 
agreements signed for 
political and economic 
reasons. Work 
continues, but there is a 
climate of uncertainty 
among operators. Many 
meetings between 
partners at all levels 
(local, regional, 
national)

           2018: 2019:

the 1st january the 
Budget national Law 
reactivate the 
agreements and the the 
program starts again



OBJECT OF THE “NATIONAL CALL” 

the projects admitted to financing must:

- concern the suburbs, or "urban areas with situations of economic and social 
marginalization, building degradation and lack of services"

- categories:
a) improve the urban quality;
b) maintenance, reuse e Refunctioning of public areas and of existing buildings, 

          for public interest
c) increasing territorial security and urban resilience capacity;
d) increasing the performance and the services in urban scale  including social

          inclusion and the creation of new metropolitan and urban welfare models;
e) sustainable mobility e infrastructure modernization for social, cultural,

          educational and didactics services

The maximum amount that can be financed for metropolitan cities is 40 million €



      the City of Turin (capital) has decided to participate to the 
Call with its own autonomous proposal ("AxTO") which 
concerns specific projects relating to the municipal territory

       the Metropolitan City becomes spokesman and leader of 
an autonomous proposal, with projects that interest the 
other Municipalities included in the metropolitan perimeter, 
plus other transversal projects (Regione Piemonte).

The proposals presented by CmTo do not compete but 
complement  the one presented by the City of Turin 

ToP METRO PROJECT 



➢ Coordinate its activity with the activities of the municipalities

➢ encourage the participation of citizens and local authorities to the 
choices community policies;

➢ improve life quality, sustainable development, employment, protection 
and enhancement of the environment and natural resources e

➢ landscape, sustainable mobility 

➢ equilibrium and territorial decentralization in the distribution of 
resources, services, as well as territories marginal compared to the urban 
area centers;

THE ROLE OF CMTo as the law says  



Step 1:PRELIMINARY ANALYSIS 
Inhabitants concentration  

urban areas with situations of economic and social marginalization, building degradation and lack of services

the greatest concentration takes place near the Turin capital

A high 
population 
density allows 
interventions 
of greater 
impact;



concentration of the built-up areas - Turin metropolitan area 

the Turin’s suburbs exits 
from the municipal 
boundaries



11 more involved municipalities Turin metropolitan area

  > 10.000 inhab. 
  with Turin, 56 % of CmTo residents
( area 5 % of the total CMTo)
  similar situation of economic and social marginalization, 

building degradation and lack of services

The origin to its main urban expansion dates back to the second 
post-war period with the economic boom, with a strong 
demographic increase, not supported by adequate planning 
and infrastructure system.

we restricted the observation to 11 of these 14 municipalities, 
because the have realities and situations very similar to the 
capital city.



youth unemployment in 
municipalities with high population 
density

urban areas with situations of economic and social marginalization, building degradation and lack of services



soil consumption

urban areas with situations of economic and social marginalization, building degradation and lack of services



STEP 2: meetings 
with municipalities and local authorities for a single project 
proposal

After many meetings, June 27, 2016 the Mayors of the 11 Municipalities express their consent to 
operate in a coordinated way in the project coordinated by the metropolitan city of turin for
 safety and urban regeneration.



"Corona verde", the 
Piedmont region project that 
involves 93 municipalities, 
joins the project

The objectives are:
- a more balanced 
relationship between city 
and nature 
- contain the soil 
consumption
- promoting interventions 
that, in addition to the 
redevelopment, come to 
reconstruct the image and 
identity values   of the 
territory

STEP 2:meetings 
with other partners: Piedmont Region



Top Edge
Mip al ToP
Fa bene

STEP 2:meetings 
Not only works … innovation, investments, employment

5 transversal initiatives implemented directly by the Metropolitan City of Turin 
to:
- support innovation, 
- support small companies 
- attracting investments, particularly in the manufacturing sector
- increase employment, especially in the municipalities where the youth 
unemployment rate is higher than the regional average



STEP 3: 
the project 

Cmto candidate the project.

The result is a transversal projects that affect the entire territory.

- 111 specific projects proposed by the 11 municipalities, divided into 4 categories.

- 5 transversal initiatives implemented directly by the Metropolitan City of Turin to 
support innovation, micro-entrepreneurship, the attraction of investments, particularly in 
the manufacturing sector, aimed at employment, highlighting everyone the 
municipalities concerned unemployment rates - in particular among young people - much 
higher than the regional average

- 4 interventions of vast area, implemented by Piedmont Region 

The total number of interventions is 120.



projects divided by 
actuators



projects divided into 4 categories

- 47% of the project are included in the category of Mainenance, reuse and refunctioning.
- The remaining part in equal parts among the other categories



Some projects







THE INVESTMENT

the total investment of “ToP Metro Project”: 108.7 mil €
   co-financed for 39.6 mil € by national funds
   private co-financing: 38.3 mil €
   public co-financing:  30.8 mil €

The total number of interventions is 120.
73 are financed  by national funds: 
- 53 for the 100% of the  amount
- 20 part national funds and part municipalies funds
the remaining 47 are financed by private or other resources 53

47

20

39,6

38,3

30,8



sharing of the 
contribution for operators



TIMING OF REALIZATION

Beginning of the project 9 April 2018 / end of the last project March 2023

1%
11%

57%

13%
18%



Benefits of the project:
 -a unitary project that has the objective of completing all the interventions
- creating strong connections and synergies between the partners for an effective co-planning process
- greater coherence of the project
- favored the integration of the various projects, maximizing their effects.

Common objective:
    • contribute to the integration of the different parts of the metropolitan territory,
    • improving social cohesion,
    • revitalization and economic growth 
    • Overcome the dichotomy between center and suburbs
    • Provide to equip the metropolitan territory with the ability to prepare for the future, 
governing transformations in a logic of competitive growth, in line with the role of the metropolitan cities

Targets:
improve the quality of life of the population and the resilience of the territory

To be reached through:
- the regeneration of the urban texture (residential built areas, green areas, public spaces for 
aggregation and meeting, recovery and reuse of disused production areas),
- incentives to companies
- improvement of community services
- measures to prevent and increase safety (both in terms of combating crime and combating pollution
 and environmental risk)



thanks for your attention! 

Arch. Paola Boggio Merlo

office: territorial development projects and urban redevelopment
Department of Economic Development -Metropolitan City of Turin

paola.boggiomerlo@cittametropolitana.torino.it
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