
Turin-Oslo
Metropolitan governance in Spatial and 

Strategic planning
making use of the ESPON SPIMA project through gruop exchange

MEASURES TO IMPROVE ACCESS TO WATER IN NORTHERN LEBANON
Safe Health and Water Mangement

Elena Apollonio

Metropolitan city of Turin

24 ottobre 2019 - Sala Consiglieri, Via Maria Vittoria 12, Torino



CONTEXT

1.BACKGROUND

2.PARTNERSHIP

3.THE PROJECT

3.a. OBJECTIVES

3.b. ACTIONS

3.c. TIMETABLE

3.d. BUDGET



1.Background

Aggravation of the Syrian crisis

Mass influx of the Refugees towards Lebanon

Increase in the number of residents in Wadi Khaled area

Lack of adequate infrastructure+ limited access to essential  services

Municipalities facing great challenge



Wadi Khaled Union of Municipalities

Area of 8 municipalities In Northern Lebanon

Development Declaration
vulnerable Lebanese Communities;

critical water services

Urgent call for enhanced cooperation: 

UNDP intervention

Wadi Khaled Union of Municipalities



2. Partnership

Lead partner:

-Metropolitan City of Turin (IT)

Partners:

-Municipality of Turin (IT)

-Coordination of Municipalities for Peace (IT) - CO.CO.PA. (IT)

-United Nations Development Programme (UNDP)

Technical Partner:

-Metropolitan Society for the Water of Turin – SMAT Group

Project funded by A.T.O.3 as part of initiative in support of decentralized

cooperation promoted by local authorities belonging to A.T.O. 3. 



• “The Metropolitan City of Turin is a 

wide second level local authority 

which replaced the former Province 

of Turin from January 1, 2015, 

thanks to the Italian law no. 56, 
2014”

• Number of Municipalities: city of 
Turin + 315 other municipalities

• Population: 2,293,340 

• Area(km² ): 6,829 

Metropolitan City of Turin



• Main functions: 

→ Adopting and updating the metropolitan territory Strategic Plan 
annually

→ Organising the structure of the coordinated systems for the managing 
of the public services of general interest

→ The local planning, including communication facilities, networks of 
services  and infrastructures, in the metropolitan community interest. 

→The traffic management and mobility policies, ensuring the compatibility 
and the coherence in the municipal town

→ Promoting and coordinating the economic and social development

→ Promoting and coordinating the information and digitalisation systems  
in the metropolitan area.



3. The Project

• Location: Hnaider 

• Early-stage work done by UNDP:

completed a Water Network 

in the village 

rehabilitated Hnaider water 

reservoir without success in 
delivering water to all the residents

Awareness and education actions 

underlining the meaning of 

decentralized cooperation and 

granting the envolvement of 

citizens in the correct use of 

water

Necessity of building a new 

Elevated Water Tank with a 

bigger capacity and a highest 

elevation





3.a. Objectives

GENERAL OBJECTIVES

Decentralized 

cooperation in the 
Mediterranean area

Water as a topical 

issue in the local 
agenda



SPECIFIC OBJECTIVES

→ Increase reliable and sustainable access to water for Lebanese 
citizens

→ Improve water management practices

→ Respond  to water issues arising from the influx of Syrian refugees

→ Working in partnership with the people of Wadi Khaled 

→ Increase awareness and knowledge about the water and Syrian 

Refugees current situation in the area and illustrate the actions of the 
project.



Awareness 
Campaign

High 

Quality 
Training

New 

Water 

reservoir

ACTIONS

3.b. Actions



3.c. Timetable

Project Length: 24-30 months

- Preparatory visit 

- Communication events

- New Reservoir Hnaider Project 

duration: 10 consecutive weeks without 
weather interruption 

- High quality training in Turin from the 
27th of March until the 31st of March.



3.d. Budget

ATO3 200,000.00

Partners Cash 
Contribution

75,000.00

Partners 

Enhanced 
Contribution

225,000.00

Total Cost

(euro)

500,000.00

TOTAL COST(EURO) : 500,000.00
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